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#1 #2 #3 #4 #5 #6 #7 

New Goals 
Desired Outcomes (Goals and Objectives:  

What will change) 
Who is Responsible 

Target 
Dates 

Actions (Inputs/Activities/Outputs) 
Completion 

Date 
 () 

Evaluation 

Goal #1 - Continue to 

develop community 
engagement strategies 
& tools to improve client 
access to services. 
 
 
 
 
 
 
 
 
 
 

 
1.1 ABC Working Group planning & reporting 

back to CYC  
 
 
1.1.1 Increased community/youth participation 

at the annual  
        conference 

 
1.1.1.1 Stabilized annual funding 

 

 
CYC Co-chairs & ABC Oversight 
Group 
 
Youth Matters and ABC Working 
Group 

 
April/May, 
2012 
 
 
 

 
1.1 Annual CYC Consultation and ABC  
      Conference 
 
1.1.1. Separate Youth Consultation prior to ABC 
event to “engage” youth in process 
 

 
Ongoing 
Analysis  
 
Ongoing 

 
- Conference 

evaluation 
- # of attendees  

 
1.2 Building partnerships with Aboriginal service 
Providers 
 
 

 
CYC Co-Chairs 
 
 

 
May 2012 

 
1.2  Invite Sto Lo Nation and FVACFSS 

Management to participate in the CYC and 
Subcommittee 
 

1.2.2 Replicate Building Bridges  event/conference 

 
No progress 
made 
 

 
1

st
 Nations 

representation on 
Youth Matters 
committee 

 
1.3 Community CYC Coordinator is providing 

support and leadership to CYC 
 

 
CYC task group 
 
 

   
1.3 Task group to seek finding participants to hire 
 
 

 
Completed  
Oct 11, 2011 
 

 

 
1.4 Develop CYC website; options include 

partnering with City of Chilliwack Website and 
with Early Years web site initiative. 

 
 
 
 

 
CYC Co-chairs 
 
Chilliwack Community Coordinator 
 

 
May 2011 
 
 
 
 

 
1.4   Arrange funding so to create a CYC Website 
 
1.4a  To populate website by March 31 2012 
1.4b To have website  completed by ABC  
Conference        

 
Completed  
Oct 11, 2011 
 
Ongoing 

 

 
1.5  CYC website is operational  

 
Chilliwack Community Coordinator 

  
1.5 Develop procedures to Maintain and Support 

CYC website 

  

 
1.6 Enhanced profile of CYC in community 
 
 

 
CYC Co-chairs & Delegates 
 
Chilliwack Community Coordinator 
 

   
1.6 Update and facilitate annual  presentations to key 

stakeholders:   City Council, SD #33, Fraser 
Health, Chamber of Commerce, MCFD, 
FVAACFS, faith groups. 

1.6a Task Group to update Powerpoint Presentation  
 

 
Ongoing 
 
 
 

 

 



 
Chilliwack Child and Youth Committee Strategic Plan – Action Builds Community 

2012 
 

Updated Nov 20, 2011 

 

 

#1 #2 #3 #4 #5 #6 #7 

New Goals 
Desired Outcomes (Goals and Objectives:  

What will change) 
Who is 

Responsible 
Target 
 Dates 

Actions (Inputs/Activities/Outputs) 
Completion 

Date 
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Goal #2 – Increase Inter-
agency collaboration and 
integration at the CYC table. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.1 Annual process to review, train and refine 
Interagency protocols 
 
 
 
 
 
 
 

 

CYC and sub 
committee 
 
 
 
 
 
 
 
 

November 
2011 

 
 
 
 
 
 
 
 
 

 
3.1 Develop a list of existing MOUs and Protocols, and a 

regular schedule for reviewing these documents 
 

Review and endorse CYC community protocols 
annually including: 

 
a) CYC MOU 
b) Violent Threat Risk Assessment 
c) Child Abuse and Neglect Protocol 
d) Suicide Prevention Protocol 

3.2 Training in all of the protocols needs to occur within 
agencies 

 

Ongoing 

Protocols established 
 
 
 

Community Partners 
train staff in protocol 

 
 
 
 

 
3.2 The CYC will broaden representation at 

the table and expand our thinking about 
who else we might collaborate with 
support children, youth and families. 

 
3.2.2 CYC expanded  and increased  
 attendance from new agency 
 members is evident 

 
 
 

CYC and sub 
committee 
 
 
 
 
 
 

June 2012 
 
 
 
 
 
 
 
 

3.2 Review membership and attendance patterns. 
Recruitment and engagement of new agency 
members 

3.2.2 Faith Groups, City Council, Family Mental Health, 
and recent Immigrants were groups identified as needing 
representation at the table. 

 
 
 
 
 

 

Attendance and 
participation 
 

 
 
 
 
 
 

 

3.3 All sub committees to create and 
implement a strategic plan. To be reviewed 
annually. 

Sub 
committee 

June 2012 
3.3 Subcommittees will create an ACTION PLAN based on 
the CYC’s current Strategic Plan 

  

 


