CYC Clinical Subcommittee Meeting

Nov. 10/09
Present: Duncan MacDonald CYMH
Bruce Trites MCFD
Kelly Guiaya Xyolhemeylh Family Services
Brenda Frisse Coordinator, School District 33
Kiran Sidhu CDC
Agenda
1. Review Terms of Reference
2. Committee Updates
Minutes
1. Kiran to send copy of sample work plan to Duncan and he will forward it
on to all committee members.
2. Discussion re: work plan or report. Add annual work plan and/or report to
Terms of Reference under Working Committees.
3. Quorum added to Step 2.
4. Step 3 add definition of yellow light to bullet 3 after green light.
5. 7.0  Strategic Planning
7.1  Take out "through a broad community process"
6. 8.0 Chair — two year term

Record keeper — from a two year to a one year term

Committee Updates

. ICM training to focus on “Creative Ways of Collaborating in Times of

Fiscal Restraint”.
Each agency is to be responsible for in-service on ICM to new employees.
Monthly ICM workshops to be offered through Student Services Learning

Series at Kipp from 3:00 — 4:30 featuring different topics (e.g. note taking,
building care plans, S.M.A.R.T. goals, etc.).

. Suicide Prevention Committee - Alice, Duncan, Michelle, Brenda

have not met yet.



3. Connect Parent Program is up and running. It runs for 1 hr for 10 weeks
and provides food, care-giving, transportation.

Alyson King trained recently

Currently we are trying to train agency people on salaries as we can't pay
people to run the program.

Alyson and Marie to co-facilitate a group at CHANCE Sto:lo.

4. TRY Committee’s schedule conflicts with Clinical as it is also on the 2nd
Tuesday at 1:30.

Over the summer there wasn’t much happening; for a time period there
was no chair.

James Morgan is now the chair; members include the RCMP,
Xyolhemeylh, CYMH, Anne Davis, Reconnect Worker, Intake Team.

Discussion focuses on youth on the Fringe. Are in the process of trying to
identify youth and are looking at circulating pictures with names attached
to minutes. They are also trying to provide street names as well.

Population served includes any at risk or lost souls, including addictions,
mental illness, crime-involved, etc.

The focus is on youth who are not living with their parents.
5. Grants/funding - Federal Government has money targeted to gang and drug
prevention, as do a number of other organizations. Is there a way to tap into

this?

Next Meeting Date: Tuesday, January 12, 2010
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